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We are a group of families with children at Stroud Green School who strongly support flexi-schooling and want to see it offered to all pupils from Reception to Year 6.
We came together following disappointing changes to the flexi-schooling policy at the beginning of this term and because we feared that the programme could be under threat. 
The purpose of our writing this document is to:
· explain the benefits of flexi-schooling at Stroud Green based on our own experiences 
· counter some of the rumours and misconceptions that currently exist and address concerns
· urge the head and governing body to offer flexi-schooling to all pupils from Reception to Year 6
· consider ways to capitalise on the flexi-schooling programme as a ‘unique selling point’ for the school moving forward and to ensure a benefit to ALL school pupils
Benefits of flexi-schooling
1. Flexi-schooling days allow children to learn at their own pace. As our headteacher said, when she initially explained it, no matter how good the quality of teaching, the benefits of a day of one-to-one attention far outweigh anything the school can provide.
2. Flexi-schooling strengthens home and school relationships; parents become part of the academic week and support the school’s learning programme. This enables pupils’ learning to deepen outside the classroom and gives parents greater involvement in their child’s education. Our experience suggests it increases levels of positivity towards the school. 
3. The appropriateness of flexi-schooling for each individual child is frequently reviewed. The school rightly requires flexi-schooling pupils to be meeting age related expectations. As families’ circumstances change they can choose to flexi-school for one-half term at a time. Family members can take turns, groups of parents can support one another, and parents can respond to their children’s changing needs and desires. 
4. On flexi-schooling days, class sizes are reduced. The school can capitalise on this in a number of ways and prioritise enrichment activities on Fridays. 
5. Flexi-schooling gives younger/less mature children, who are not quite ready to start full-time school, time to adjust to school life. 
6. Flexi-schooling is a powerful and unique selling point for our school. Current reception parents were attracted to Stroud Green because of the flexi-schooling offer. For some it could be the deciding factor in selecting our school as their first choice.
Feeding back how it works in practice
I have found that I am constantly changing what I do on flexi-schooling days in response to my children. For example, when I felt my Year 3 son could do with some one-on-one talking time (he has two siblings) I organised a nature hike for the two of us. In contrast, this week my son asked if we could go back to the Museum of London Bronze Age exhibition because he has developed such enthusiasm about the topic since studying this at school. I think my two older children benefit even more than the younger one because they gain something so meaningful from this time with me.
Mirjam Lawrence (children of 4, 7 and 9)
Flexi-schooling has provided Zac and me with a wonderful opportunity in the week to spend time together, just the two of us. We chat about our plans for the day in advance and he chooses according to his interests and feelings at the time. Early in the term when his energy was high we went and explored Tower Bridge, Borough Market and all the wonderful things to look at along the Thames in between. This was in response to the topic at school on places in London. On days he’s been tired, we have spent the time reading books, doing art and playing in the park. Last year in the Summer term he learned how to ride a bike. He has even gone to his younger brother’s nursery as a ‘helper’ for the day which was a huge thrill for them both. Having this opportunity to pause or respond to his interests in a direct way that isn’t possible at school, definitely has a positive effect on his energy and engagement at school the rest of the week. One other huge benefit is that no matter what we do, the flexi-days provide time and space for Zac to talk (and me to listen) without interruption and for him to share his thoughts and feelings in an unhurried way.
Jai Lurie (children of 3 and 7) 
We were hard pressed to decide between St Aidan’s and Stroud Green School when we found ourselves with an offer from both schools, but the promise of flexi-schooling was one of the key deciding factors in our decision to choose Stroud Green. The thought that we can be more involved in our children’s education, supplement the curriculum with additional sport and opportunities and make more of a contribution to their overall development, complementing what the school is going to offer, seems like a total win-win. We started this half term and it has totally fulfilled our expectations so far. 
We are very committed to the home schooling philosophy and feel that it will help my husband and I build a closer relationship with school and the staff. We hope to see it continue up the school as our boys progress at Stroud Green.
Alison and Murad Bukhari (children of 3 and 4)
I was a bit daunted at first as I had a 9-month-old baby and worried I wouldn't be able to give my five-year-old my full attention. However, it's been wonderful. My daughter has benefited from the extra attention, and going on special adventures with the baby tagging along has redressed her resentment of being at school while I'm at home with the baby. We both love walking in nature, so we've spent the days out a lot walking on the parkland walk and the heath and all the way to Highgate cemetery. I cherish all the conversations we've had as we walk - sometimes sparked by the things we see and sometimes things that she's processing but wouldn't normally have the space to discuss with me. Sometimes something we see inspires creating something - like a drawing of a dress in the V&A museum or a mosaic on the street. 
Her teacher was keen we keep a record, so we have a flexi book. Although I thought this might make it feel like ‘ work’ it's actually quite creative as she writes and draws in it or we stick things in later. If she loses interest in keeping the book or it starts feeling like work I will discuss with her teacher how necessary it is. I'd be interested to hear how much other people record and how they feel about it. 
I really look forward to this special day together -  it prompts me to explore the things that interest her and be fully present for all our experiences rather than being distracted by other commitments or chores.
Emily Jeal (children of 0 and 5)
Being able to flexi-school has improved my daughters’ wellbeing. My seven-year-old likes peace and quiet and taking her time so she has relished flexi-schooling days where she can learn at her own pace. Examples include spending a day with her grandfather at the British museum, lying for an afternoon on the kitchen floor reading ‘Malory Towers’ and choosing to be in quiet outdoor settings – the Parkland walk, a local nature reserve or Hampstead Heath. A particular highlight was spending a day with her Dad at the Olympic Park with no little sisters - he used a day’s annual leave. This half term she has a new teacher and has asked to go to school every day; I love that we can alter the arrangement according to her wishes and any changing circumstances at school. My five-year-old now flexi-schools on a Friday and she manages the new demands of school much better as a result. 
Sarah Sudea (children of 2, 5 and 7)
I cherish the opportunity to be able to spend a school day with my 6-year-old boy. As Nael is ticking all the boxes at the expected pace at school, his individual progress can sometimes be overlooked in the classroom, which affects his motivation and drive. With flexi-schooling I am able to concentrate on his own areas of concern, work through them at his pace, and from a perspective that he finds engaging. We don’t go to museums or attractions on flexi-schooling days – we do this for fun anyway! – but we sit and do quiet work together as a treat. This is something Nael has benefited from immensely and I would want to have the option to continue it as he progresses into KS2. 
Nevena Nancheva (child of 6)
It is almost impossible to define the positive effect flexi-schooling has had on our whole family. The benefits are multifarious.
Living in London and having free access to some of the world’s most exciting parks, galleries and buildings, I struggled with the contrast between w/e (or term time/holiday time) experience. I stopped taking my school-aged children to the most popular, unless we had an inset day or even a strike day. To be able to explore London for the price of a bus or tube ticket one day in each week is priceless.
Because of the work that we do, very often one or other or sometimes both parents are not at home on Saturday and/or Sunday. It is not just a luxury but now feels a crucial anchor that we have another day in which to be together, learning and exploring and just listening to the needs, worries and passions of our children. It has undoubtedly benefited us all.
Olivia Barrand (children of 2, 5 and 6)
Flexi school days are referred to as “fantastic Fridays” in our house and we really cherish them. This definitely is not another day added to the weekend, this is a day dedicated to learning new things. Those ‘things’ really vary depending on what chats we have had over breakfast during the week but have included:
· Trip to the wetlands
· Immersive video exhibition
· Baking
· Iron age at the British museum
· Leaf collecting and identification in the woods
· Wellcome collection
However, this day is so much more than what we do. It’s about getting a better understanding of how my children learn and creating time/space to listen and talk about anything and everything. Clement has recently been getting very excited about maths so we have spent some time doing some maths challenges but also using maths wherever we are. Agnes was getting frustrated about not being able to get all her stories down on paper in a way she felt proud of so we spent some time focusing on her handwriting – all these things have helped build their confidence. As the curriculum gets more challenging we are looking forward to having more focused learning on these days so our flexi schooling days will evolve as the children’s learning does.
Claire Parkinson (twins aged 7)
For my daughter now in Y3, each school morning almost without exception through Y1 and 2 until we started flexi-schooling, was stressful for my daughter, now in Y3. This was exhibited as constant cries of ‘I hate school’ and ‘I don’t want to go to school’ and occasional claims of a sore tummy. Having a 4 instead of a 5-day week at school has dramatically reduced her morning anxiety about school making the start of each day normal rather than stress-inducing. I have not had any reason to ask the teachers for support with Maia’s pastoral care since starting the flexi-schooling. 
Both myself and my husband are working parents with demanding jobs where one of us will collect Maia at 6pm at the end of the school day and the other often returning home after 7pm. This makes the evenings very short in time and quite stressful, especially when we try to add homework in. Additionally, both of us travel overseas often. Having the Fridays for Maia to spend on school work and additional work and music and sport provides a more enriching and rewarding experience for us. 
Sara Nam (daughter of 7)

Between us, my husband and I flexi-schooled our (then) Year One daughter on Fridays in the second half of the summer term last year. My husband took annual leave (a precious, carefully rationed family resource) to spend flexi-days with our school-age daughter and her little sister when I was working. It was definitely worth it and gave each of us a chance to spend dedicated time with the girls. 

On my days I had licence to focus on the girls and their interests rather than the usual household admin catch up and hectic family life which fills our weekends. My daughter loved her flexi-days, planned them with me and kept a beautiful flexi-diary which she loved to show and explain to anyone who visited the house. As far as I am aware, her flexi-day did not cause any problems for her teacher.

The experience undoubtedly had significant educational value for them both. A simple example is that I took time to explain things I otherwise might not have (how the London tube map works and was developed, where London is in relation to the rest of the U.K. and the world, scientific concepts in the science museum, perspective drawings (an ambitious attempt of hers to capture Brighton Pier on paper), how to navigate a maze, why people used to use quills, why you have to be a certain age/height to do things. I also made sure they spent lots of time outside running around, which I don't think my city kids with no school playing fields have enough chances to do.

I told friends, colleagues, random people I met on the flexi-days and many others about our school's approach and all were impressed. Most with young primary school age children wanted their school to provide the same and asked how they could find out more about it. I am sure it will attract people to our school.

Neither of us can take a full day off work every week but we're hoping to have enough holiday between us to flexi-school our (now) Reception and Year Two girls in the last half term again next year. If the girls don't want to do it, that's also fine - it's about them not me. It's nice to know it's an option and something we can dip in and out of. 
Kathleen Heycock (children of 4 and 6)

Concerns
This is not and should not be the preserve of a privileged few. It does not require a stay at home parent, spending money or formally teaching. It is an opportunity open to everybody. However, we feel the school could do more to explain flexi-schooling and promote it to all parents. 
This is a flexibility that exists within the system to meet the best interests of the child. To deny families the chance to take this up, because there are other parents that choose not to, would be unfair and detrimental to those children who benefit so much from it. 
Understandably some teachers have expressed concerns, but the needs of individual children should take precedence. All flexi-schooling children must be meeting age related expectations, and this is reviewed every half term; for children in years 3-6 this becomes more important. Flexi-schooling families must ensure good channels of communication with class teachers so that nothing important is missed. 
Flexi-schooling for Years 3-6
At the beginning of 2017, flexi-schooling was on offer to parents of all children in the school. We learnt in the summer term that the trial was to continue for KS1 children only. Those of us who are now impassioned flexi-schoolers were saddened and frustrated by this.
As the academic demands of school become greater, for some children the benefits of flexi-schooling will increase. For others it is likely that they will choose to come to school every day and the flexi-school arrangement will cease naturally for them. 
The flexi-schooling arrangement is rightly subject to review every few weeks and based on the best interests of the child. There is therefore no reason to have a blanket policy ending the arrangement, for children that are benefitting, because they reach a certain age. 
Those parents wishing to flexi-school their children in years 3-6 must be willing to take a more structured approach if required e.g. completing extra homework to compensate for anything missed in class or devising flexi-schooling activities to further develop an understanding of the class topic for that half term. 
Flexi-schooling could fast become an exciting and unique selling point for our school. To offer it to every child demonstrates that ‘developing strong partnerships between home and school…is the best way of ensuring success.’
Going forward

We propose that the school adopts an inclusive flexi-schooling policy 
open to all.

We would like to establish a working group within the school to ensure that flexi-schooling is well understood and benefits everybody. Ideally parents, staff and governors would be represented. 
Responsibilities of the group could include:
· explaining and promoting the programme to prospective and existing parents and staff
· producing and disseminating information about flexi-schooling through information sessions, leaflets etc
· providing a point of contact for interested families 

 
